Central NeighborhoodStat
Working Group #1

Physical Space Conversation
February 22, 2021
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e Led by MOCJ, the Mayor's
Action Plan (MAP), launched in
2014

A component of MAP,
NeighborhoodStat (NSTAT) is a
process started in 2017 that Supports teams in

works to mobilize residents and City agency > the planning and

. - impl tati f
City agencies to reframe the connector and NStat daliverables
concept of public safety.

CClI's Neighborhood Safety
Initiatives department is a lead
implementation partner of the
NSTAT community engagement
strategy, as a subcontractor of Los Sures
MOCJ for the MAP initiative.
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Reminders

Today's conversation will be
recorded

We encourage you to turn on
your camera and be fully
engaged

Please mute yourself unless
speaking

Zoom features



Icebreaker Activity

In the chatbox, share with us:

e Name
e MAP Development or organization
e What project are you proudest of?



To reiterate, here are
our Community
Agreements.

Do you agree? Do you
not agree?

Respect everyone's opinions

1, 2, 3then me

One microphone

Be present and remain engaged

Be mindful of the time



Agenda: 4-6pm

15 min
15 min
50 min
30 min
10 min

Welcome +* Introduction
Where We've Been
Where We Are

Where We're Going
Next Steps



Where We've Been
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Building TRUST between neighbors,

elected officials and government agencies
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Where We've Been

: Creating OPPORTUNITIES for wo
=1 | Development, Health & Well-being, Economic Stability
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Where We've Been

Promoting activated, well-maintained,
vibrant physical spaces through DESIGN

e




The Mayor’s Office of Criminal Justice (MOCJ) partners with
Center for Court Innovation, Los Sures, Jacob Riis to implement
the Mayor’s Action Plan for Neighborhood Safety (MAP) in 18

— SYRTTEA NYCHA developments across all 5boroughs
Casﬂol—«l
St. Nicolas ./
. /, Paterson 865 NYCHA residents joined NSI stakeholder teams called
NeighborhoodStat Teams or E
Bushwick NSTAT Teams are groups of residents, CBO and City Agencies

s ﬁ that come together regularly to co-produce safety by seting
Mnm. V-M' priorities and executing action plans.

A g

) mﬂ. N \ Since 2017, NStat Teams have engaged over 81,100 NYCHA
y WO 455 %4 Fesidents vt 20% youth BaRicipation via sirec! oLireach.

. W gt A public events, meetings and participatory design sessions for
; , il placemaking projects and public safety action plans.

For example in 2018, 6 weeks NStat teams engaged 1,600
in participatory design events and
collected over on how to improve public

safety and wellbeing at NYCHA.



Working Group Timeline

WORKING GROUP #1  WORKING GROUP #2  WORKING GROUP #3  WORKING GROUP #4  WORKING GROUP #5

WEEK OF 2/22 WEEK OF 3/15 WEEK OF 4/5 WEEK OF 4/26 WEEK OF 5/17
INTRO + CONTEXT IDENTIFICATION RECOMMENDATIONS SUCCESS WRAP UP + NEXT
¢ Get to know ¢ |dentify issues, ¢ Develop recs ’ND'CATORQ STEPS .
each other opportunities ° Bewew and e All Working
¢ Review what we and challenges finalize recs Groups convene
know e Develop metrics and share out
e Set for success their recs for the
expectations Action Agenda
¢ Draft vision




Summit Takeaways

City Relationships &

Resident Focus Partnerships

Policy & Impact

Residents take pride in their
community and their MAP work.

Take control of the narrative
being told in your community.

Residents are NYCHA's and the
City of New York’s best resource
for driving change.

By residents, for residents is a
model for change and embodies
community ownership and

empowerment. CEHE

WHERE YOU
LIVE, AND
DO 17/

Increase the cultural competency
of the police and other city
agencies.

Ensuring community buy-in is
critical to a project’s success and
can be an elongated process.

Change happens every day in a
community. You just have to
chart/write it out to see for yourself
that each event is working to
change policy.

OWN YOUR POWER.

KNow WHERE You
WANT TO Go.

Put forth bold steps to create
change and use financial
resources to incentivize new
approaches.

Partnerships are about building
relationships. Invest in residents.

Assistance from the city is more

than funding; it is keeping one’s

word and not breaking trust.
POLICY IS NOT ONLY
LEGISLATION. POLICY

IS ANYTHING THAT
DETERMINES HOW WE LIVE,




MAP Development Video



https://drive.google.com/file/d/1MY0ecOKn5OSNELYGk4h0KlVWOorPzYqN/view?usp=sharing

Where We Are Now

HOW DOES
WHAT IS MAPPING

POLICY? YOUR WORK
BUILD
POWER?

WHAT IS HOW DOES

POLICY EVENT MAPPING

ANALYSIS? YOUR WORK
CREATE
CHANGE?

Policy Event Analysis

HOW WILL
YOU
CELEBRATE +
WIN?

HOW DO
YOU KEEP
GOING?

Health + Well-being
Low Impact

High Impact

asdfasdf  fdjkadsf

ssasat | gsdf
High
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Low
Effort

Effort / Impact Analysis




We envision a future where public space is....

...that is for.......

This is important because:



https://app.mural.co/invitation/mural/nsi0733/1613612085359?sender=u19a9e49b97caab6bac1d7592&key=75b56d86-15d9-441c-87b5-088afd411e62




PHYSICAL SPACE

Our strategies for improvement:

! -
y i

Create well-lit areas that are safe & actively used
Create clean and sanitary grounds free from pests and rodents
Increase speed of repairs in individual units and buildings

Create public spaces that cultivate a sense of belonging with
programming, social events and recreational opportunities

Improve space & programming for different ages at and around
community centers

Improve campus and building circulation and wayfinding




Are there new strategies we should consider?



https://app.mural.co/invitation/mural/nsi0733/1613620901140?sender=u19a9e49b97caab6bac1d7592&key=3ef727f8-7a82-46e0-beb0-60856d714a34

Creating an
Action Agenda



Components of an Effective Action Agenda

1. Achievable to help realize a clear

2. Clear to address goals

3. that need to be taken to meet goals

4. People who will be in charge of each action
5. of when actions will be completed

6. needed to complete each action

/. to evaluate progress



VISION:

GOAL 1

SAMPLE ACTION PLAN

STRATEGY A

ACTIONS

TIMEFRAME

LEAD

RESOURCES

MILESTONES
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Next Steps

e Materials from today will be
posted at:
https://map.cityofnewyork.us/

e Materials will also be share via
Next Working Group: email. Review with your partners
Monday, March 15, 4-6 PM o . y p.
and during resident meetings.

Prepare to share feedback with
us during the next Working
Group.

e Questions?



https://map.cityofnewyork.us/

