DRAFT ACTION AGENDA

SAFETY & JUSTICE VISIGN

We envigion & future where safely and justice is equitable, culturally sensitive. restoraltive, jopiul, and inclusive; safely and justice is
community-based and responsive o the needs of everyone who Ives there especially those who are ciosest fo these lssues,

dissnfranchised, formedly ncarceraled, and fradiiohally nat well repressenitsd.

Crime & Gun Violence

PRIQRITY 155 UE #1: Reduce crime amd the traumatic impact of viclence on MAP communities

“GOAL: Reduce gun violence

Recommended ﬁﬁtagy 1

E=pand the reach of the Crisic Management System

LIcY | Timeframe
G

eate visual ‘map’ of exlsting Srsls Maragement and referal

& SyElem Lo incidase acoess 10 and dwareness of Servides shierd ndw- end 2021}
Advocate for additional catchment areas that overlap with MAR
b communitiss

Recommended Strateqy 2

Ii!i:.'haaed supparts to prevent and respand fo gun violenes | tramings on responses, &ﬁ!fe an:d tlh-e ::'tgra nt,

WA

Eh:

a Safs and the City granl intensive shord {now- end 2021) from Safe and the City
Safety Toolkit OEM
Emengency Response Manual
Offer skills-bulding werkshops io belp residents respond o and MO 1%5 Blusprint far
B |shodlings, public safely concerns and crime short inawe end 2021) Change
c Incorporate trauma-focused mental health care (esp. for youth) in
training med (end of 2022}
d Increase credible messenger tramings med (end of 20227

Recommended Strategy 3

Launch proactive educational programming for residents, agemcies, and the Jraater public on the impacts gun vislence and exacerbated trauma
i [he cormmunity and acticns ta be aken imedia campaigae, pragramming aimed at raleing swarenese oF Sissouraging qun serypng,
apportunities to kzarn about healthy altemativas)

'OLICY EVENTS _ -Timnframa
a Organize peace marches shed {naw- end 2021}
Seure funding 1o support a serias of aducsatisnal program ming
B around theoe igcues shiort (now- end 2061 |
s |dentify ey messagesthat will help peaple grapple with these
issues and take action shioet fnowes end 2027)
Brainstorm creative ideas on how to engage mere people short {now- end 2021}
Daesign welcoming and interactve edusational programming that
modivates mere [youth] fo get inesheed and that promates inter-
genarational dialogistorytelling, (2. combating gun violence in the
cummer) chiort fnow- end 20051}
f Create opportunities for communities to get together to share their
leamings shiort {nows- end 2021}




Crime & Gun Violence

The perception and the reality of an unsafe environment that breeds bad behavior and

PRIORITY ISSUE #2: opportunities for gun violence to take place

Goal: Create the perception and the reality of SAFETY and community-friendly neighborhoods within NYC

Recommended Strategy 1

Eliminate the physical bamiers that make a NYCHA environment feel unsafe

POLICY EVENTS Timeframe Champion Resources
C] Improve lighting and visibility, esp. under scaffolding med (end of 2022)
b Fepair lights and cameras shorl {now- end 2021)
o Schedule reqular maintenance checks of lights, cameras, repairs | short (now- end 2021)
d Explore alternative solution to NYPD light towers - “which sends
the message that the neighborhood is not safe” short (now-end 2021)
e Identily the band-aid fixes and monitar short (now- end 2021)
f Secure budget line item for annual repairs and supplies med (end of 202Z)
g Implement regular [resident-led] salety walk-throughs shorl (now- end 2021)
g FRemove Scaffolding

Recommended Strategy 2

Activate spaces to increase foat traffic and offer safe and more community-friendly activities

POLICY EVENTS Timeframe Champion Resources
Offer healing circles to bulld community as well as resolve
& canflicts in hot spot areas

Solicit ideas from residents (of all ages) on what constitutes "safe”
o or “community=lriendly " activities short (now=-end 2021)

Design resident-led “space activation” events to increase foot
traffic (sports, inter development toumaments, ans, dance, music,

A L _ sian Wow- snd 20e 1
Collaborate with youth 1o host monthly activalion spaces short (novw=end Z2021)
= Create "Youth Impact” programs - centering their voices in
decision-making shor (now-end 2021)
f Offer paid after-school programming/apprenticeships for older

youths (12-19 years old) med (end of 2022)




Community responses to social and/or public health issues

Lack of awareness of (information, resources, direct services) to support NYCHA residents

PRIORTEISSUERL vulnerable to CJd contact, esp. re-entering individuals and their families

GOAL #1: Increase awareness and accessibility about resources/services available to re-entry for individuals a
Recommended Strategy 1
Centralize infarmation + create clear lines of communicaticn between [agencies] and re-entering familes to make resources ezsily + readily access
POLICY EVENTS Timeframe Champion Resaources
— . AR # 0]
MAP-prepared resources to be distributed to NYCHA family MOCJ / Tenant | Family Re-Entry Program &
a partnerships for their re-entry team med {(end of 2022) Associations Connection Book
MY CHA Property Management, community centers, CBOS,
tenant associations to share information with MY CHA Family Ke-
b Entry Prograrm short (now- end 2021)
increase the capacity of community based wraparound support services that respond to and
GOAL #2: address the specific needs of populations within NYCHA communities that may be vulherable to the
criminal justice system
Recommended Strategy 1
Promote, support, and train mare credible messengers to be service providers' frant-ling staff
POLICYEVENTS =~~~ Timeframe Champion _ |Resources
a Train service providers and agency staff to recognize signs and
symptoms of depression, anxiety, trauma, etc. and Know how to
offer help short {now- end 2021)
b Set up an evaluation or vetting process to determine whether
services are “Justice informed, trauma informed” med (end of 2022)
€ Create a vetting system for recruiting maore credible messengers short (now- end 2021)
Provide more traiming to credible messengersfront-line staff med {end of 2023)
Pravide technical and other support to credible messengersfrant-
lIne sialf short (now-end 2021)
Recommended Strategy 2
Invest in unarmed crisis response
POLICY EVENTS | Timeframe Champion Resources
E Pilct 311 like systam to respond o GFiﬁ%E n med (end of 2022)
L Identify ana pilot community-based publc sarety system model o
provide mental health first response for crises involving mental
liness, homelessness, and addiction lang {beyond 2022)
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T'ake the yellow stickies and put them In the quadrants. Any that end up In the Discard box don't need group analysis.
Prioritize any that end up in Implement. If time allows, select 1 from possible, 1 from challenging.



CRIME + GUN VIOLENCE

Goal: Reduce gun violence

COMMUNITY

POLICY EVENTS

Create visual "map”
of existing Crisis
Management and
referral system to
increase access to
and awareness of
services

Advocate for
additional
catchment areas
that overlap with
MAP communities

ACCOUNTABILITY

Who is
accountable /
responsible
for making
sure progress
is made?

Who is
accountable /
responsible
for making
sure progress
is made?

RESOURCES

What
resources

are
needed?

What
resources

are
needed?

RECOMMENDED
STRATEGY: Expand
the reach of the
Crisis Management
System

POLICY EVENTS

POLICY
EVENT

AGENCY

ACCOUNTABILITY

Who'is
accountable /
responsible
for making
sure progress
is made?

RESOURCES

What
resources
are
needed?

Mot all slides will be filled out. Only fill out the ones determined by quadrant on Slide 3.



CRIME + GUN VIOLENCE

Goal: Reduce gun violence

COMMUNITY

ACCOUNTABILITY

AGENCY

POLICY EVENTS RESOURCES POLICY EVENTS

ACCOUNTABILITY RESOURCES
Who is afety Toolkit, OEM Safe and MAP
= OOIKIL, .
Qersilcbuldrg  accountable / SNl the City committed
residents respond to responsible Response Manual MAP resources
shootings, public for making and MOIA’s RECOMMENDED . gra n_t from Safe and
iﬁhmtg concerms and sure progress E'h“:,':‘;“‘ for STRATEGY: Increase Intensive the City
is made? community based
supports to prevent
and respond to gun Who is
Who is violence ( trainings Increase accountable / What
Incorporate accountable / What ““dretzpﬂ';;ﬁ- “ff credible responsible resources
t -focused : an e City gran messenger i
trauma.focused responsible resources etc) trainingsg for making are
(esp. for youth) in for making are Sure progress needed?

Mot all slides will be filled out. Only fill out the ones determined by quadrant on Slide 3.



CRIME + GUN VIOLENCE

Goal: Reduce gun violence

COMMUNITY AGENCY

POLICY EVENTS ACCOUNTABILITY RESOURCES POLICY EVENTS ACCOUNTABILITY RESOURCES

Whois

Organize accountable / What .

peace m n:l::m Who is Iwh t
marches S nesded? po LICY accountable ){ a
responsible resources

e What RECOMMENDED for making

Sats s mﬁ" ! resolrces STRATEGY: Launch EVE NT sure progress —

eyl sure progress needed? proactive educational is made? needed?

programming for

Who is What residents, agencies,
o eponsine fesources and the greater public Who is
S sure progress needed? :i'; It::ciem:::t" gun POLI accountable / What
’ c Y responsible resources
S N ;ax:h:erhated tra;uma 4 fnr':'naking oy
B = o in the community an EVENT  sureprogress ded?
on how to nesded? ¥
engage more sure progress is made? neede
;?m:ﬂ“ mtﬂlf u:-“tm
pmaey e are
== T =
Whois What
accountable / Masourcas
Pyt iy responsible are
et together ta for making neaded?
share this beannings SUre progress
is made?

Mot all slides will be filled out. Only fill out the ones determined by quadrant on Slide 3.



Issue: The GOAL 1: Create the
perception and the and the
reality of an unsafe reality of SAFETY
environment that and
breeds bad behavior
and opportunities ods
for gun violence to within NYCHA
take place development spaces
Yellow stickies -
uwn::nmms:a?en ngh
STRATEGIES
Eliminate the
physical barriers
that make a NYCHA
environment feel
unsafe
Low
Activate spaces to Effort
increase foot traffic
and offer safe and
more

community-friendly

activities

High Impact Low Impact

) -
- i

Take the yellow stickies and put them in the quadrants. Any that end up in the Discard box don't need group analysis.
Prioritize any that end up in Implement. If time allows, select 1 from possible, 1 from challenging.



CRIME + GUN VIOLENCE

Goal: Create the perception and the reality of SAFETY and community-friendly neighborhoods
within NYCHA development spaces

COMMUNITY

POLICY EVENTS ACCOUNTABILITY RESOURCES

. . . RECOMMENDED STRATEGY

RECOMMENDED

STRATEGY:

Eliminate the

physical barriers

that make a NYCHA

environment feel

o . .

Not all slides will be ﬁll!ly fill out the ones !elermmed by quadrant on Slide 3.

AGENCY

POLICY EVENTS  ACCOUNTABILITY RESOURCES




CRIME + GUN VIOLENCE

Goal: Create the perception and the reality of SAFETY and community-friendly neighborhoods
within NYCHA development spaces
COMMUNITY AGENCY

POLICY EVENTS ACCOUNTABILITY RESOURCES POLICY EVENTS ACCOUNTABILITY RESOURCES

Not all slides will be filled out. Only fill out the ones determined by quadrant on Slide 3.

RECOMMENDED STRATEGY

RECOMMENDED
STRATEGY: Activate
spaces to increase
foot traffic and offer
safe and more
community-friendly
activities




Issue;: Lack of
awaranass af

(information, GOAL 1: Increase
resources, direct awareness and
services) to support accessibility about
NYCHA residents resources/services
vulnerable to CJ available to re-entry
contact, esp. for individuals and
IIHI I“I 'I" and thelr their families
famllias

Yellow stickies are
the RECOMMEMDED
STRATEGIES
generated.

Centralize
information + create
clear lines of
communication
between [agencies]
and re-entering
families to make
resources easily +
readily accessible

High
Effort

Low
Effort

High Impact Low Impact

) -
- i

Take the yellow stickies and put them in the quadrants. Any that end up in the Discard box don't need group analysis.
Prioritize any that end up in Implement. If time allows, select 1 from possible, 1 from challenging.



Community responses to social and/or public health issues

Goal 1: Increase awareness and accessibility about resources/services available to re-entry for
individuals and their families

COMMUNITY AGENCY

POLICY EVENTS ACCOUNTABILITY RESQURCES POLICY EVENTS ACCOUNTABILITY RESOURCES
RECOMMENDED STRATEGY

RECOMMENDED

STRATEGY: Centralize

information + create

clear lines of

communication

between [agencies]

and re-entering
- .

resources easily +
readily accessible

Not all slides will be filled out. Only fill out the ones determined by quadrant on Slide 3.



Issue: Lack of capacity of

l""‘fm:‘::.fm m% High Impact Low Impact

MNYCHA residents specific needs of
re-antering that may be
Individuals and thair wvulnerable to the
farnllles eriminal justice
High
e o
STRATEGIES EffOI't
generated.
:ﬁﬂ"ﬂ.ﬁﬁﬁé‘:ﬁnﬂ' Possible Implement
credible
messengers to be
service providers'
front-line staff
Low
Effort
Invest in
unarmed
Crisis
response

Take the yellow stickies and put them in the quadrants. Any that end up in the Discard box don't need group analysis.
Prioritize any that end up in Implement. If time allows, select 1 from possible, 1 from challenging.



Community responses to social and/or public health issues

Goal 2: Increase the capacity of community based wraparound support services that respond to and address the specific needs of populations within NYCHA communities that
may be vulnerable to the criminal justice system

COMMUNITY AGENCY

POLICY EVENTS ACCOUNTABILITY RESOURCES POLICY EVENTS ACCOUNTABILITY RESOURCES

RECOMMENDED STRATEGY

RECOMMENDED

51- RA-I.EGYI Prﬂmuta.
support, and train
more credible

= .

service providers'
front-line staff

Not all slides will be filled out. Only fill out the ones determined by quadrant on Slide 3.



Community responses to social and/or public health issues

Goal 2: Increase the capacity of community based wraparound support services that respond to and address the specific needs of populations within NYCHA communities that
may be vulnerable to the criminal justice system

COMMUNITY

ACCOUNTABILITY

AGENCY

POLICY EVENTS RESOURCES

POLICY EVENTS ACCOUNTABILITY RESQOURCES
Who is Who is What
have DOH n'hoed accountable / NYCWell - central Pilot 311 like accountable /
mﬂmﬂmﬁ train responsible counselor t.:::m make system to responsible resources
i for making referrals out to respond to for making are
issues so they can sure progress crises sure progress needed?
be first responders is made? is made?
RECOMMENDED dentity and pict What
who s STRATEGY: Invest in Sublc safety aystam e
u
uti I i ze accountable / unarmed crisis mental haalh first responsible resources
responsible response e for making are
cbo, for making s et needect
is made?
youth,
altemative to
dialing 911 to Pilot in
decrease Los
dispatch of
. Create a Resource Angeles
Utilize Nstat officers
Centralized o e o Guide for residents, specialized
location for are training as SLAMR hocars, responses by
. a - *crisls responders® available/accessible
crisis hotlines il ilapa at the Property civilian first
anagers ce, Pilot: MH calls to 9T
/ resources for people toagencies T TURL ) responders allow 91 will have mental
easier access. rooms dispatchers to P

reroute calls

harlem). drew from
cahoots model



ISSUE: The oversaturation of police in MAP communities, along with the attitudes, behaviors, and
enforcement tactics utilized by some officers leads to escalated tensions and unsafe conditions

COMMUNITY + POLICE RELATIONS

What solutions have been tried? What has worked before?
What hasn't worked”? What have been the obstacles?

GOAL 1: Courteous,
professional and
respectful
interactions
between law
enforcement and
community

when law red hook -
YCO initiative to + office
:;T"':Lp:fﬂwﬂirﬁh} i reach out to_ to sayr fh'i'f’hiﬂ”.?.?' Al P construction. is =
enjoying the day children where they you doing? instead  COTMES INtO Aol e bball in
together to build ar; ﬁ‘?n crﬁtﬂ |lasting of silence cmty and just presence, or can't h
D taks topeople | see peoplebcol be read as |
I faslings af inauthentic
undersaturation of
PO presence
Bring back Tenant enhanced nypd enhance o
non-uniformed cﬂ;’;ﬂ:‘: F::: :':':;rt EEPEEIE"Y and learn about
officers other, credible around fuar?i:ﬁ /programs I"'Iypd bettar
messengers de-escalation broken trust. understanding from
aggressively how do we nypd that MAP
. developments are
I drives onto repair it? has eidente homas.
when PO enter center street -- trust ever what do different
to visit - engage w/ nypd meetings on Circles in some of 2-way creates chaos existed? spaces represent?
participants + staff bball courts rather our projects to have proactive what is
and engage in than inside - convos officers and hellos public/private?
e gune,  osite h mhosdier et doviop rocogizh
have convos, not just "Street Meets" ideas to co-create etween cmty past wrongs =
standing there. sense safety + nypd part of healing
of equalness. in any

relationship



enzme COMMUNITY + POLICE RELATIONS

respectful

interactions What do you want to see happen? What are new ideas?
enforcement and
community
Increase
: . oy o et to know int tional 5 borough
Commu mty visibility / gnlice officers :19:'??‘;""8“ . motor bgike
: knowledge of | relationship d h
Local Action  |esources that  as People, building about the ay - teac
X their families police bike fix-up
exist
L invite
role s communty B Moreoppsfor  Ustnnslor community
Agency :;::n;'i‘“:‘f ' nypd...hear from people to from local members /
Acti community member  £oo TECEIEL. speaktothose  commanslohear  resident
ction = to get funding w/humanity in charge Driorities leaders to roll

calls



COMMUNITY + POLICE RELATIONS

GOAL 1: Courteous, professional and respectful interactions between law enforcement and community

COMMUNITY AGENCY

meetings

POLICY EVENTS ACCOUNTABILITY RESOURCES _omty. 'OLICY EVENTS ACCOUNTABILITY RESOURCES
Keep mi"&“‘ q:-:ﬂ cit:ld rl:ln Find a space
Take middle-age Ay veryone feols
advantage of bracket b=y comfy, not
Fam"y myls groups NYPD Special threatened CI'W H-ﬂ",
involved wmww individual
commanding
RECOMMENDED "o/ neo officer, chief
ruidanth X STRATEGY: Listening ﬂ“.ﬁ“ﬁ":?‘;f.:
S friends, famil, L o e tC) e "
outreach + neighbors to from local come on
advertising attend commands to hear
about community Who is
priorities NCO Build the Block mrmedas ey
:':'ﬁﬂﬂi F;::“d responsible Document
— m;"“itnﬁmw for I'I'I-Hkil'lﬂ |I'IE|E|'ItE
e cops sure progress
:nt-n:zm“ﬂm m"" is made?
thing community history.
Officers make sure
Leverage willing to task force
NStat learn and thaﬂ“ iﬂ'; :'*Hf
be open =@ things



COMMUNITY + POLICE RELATIONS

GOAL 1: Courteous, professional and respectful interactions between law enforcement and community

COMMUNITY AGENCY
POLICY EVENTS ACCOUNTABILITY RESOURCES POLICY EVENTS ACCOUNTABILITY RESOURCES
Who is What
POLICY it resources Dl What
accountable /
EVENT Sors progeess are POLICY'  responsicie resources
is made? needed? EVENT sure progress are
RECOMMENDED
Who Is STRATEGY: type
POLICY accountable / What recommended
:mi:: resources strategy here T What
EVENT sure progress are POLICY i resources
is made? needed? EVENT for making are
sure progress
is made? needed?

Mot all slides will be filled out. Only fill out the ones determined by quadrant on Slide 3.






